MPD Brainstorming Special Meeting 9 28 2021 for website.xIsx
Introduction

This file contains a record of the special meeting attended by all Village
Green Metropolitan Park District Commissioners on September 28, 2021.
The purpose of the meeting was to identify special projects desired to be
begun or completed in 2021. It began at our usual time, 6:30 PM and
concluded at 8 PM.

Attendees were as reflected on the authors tab: Commissioners Tracy
Harris, Jason Manges, Bob Netzel, Bobbie Moore, and Patrick Pearson, plus
community members Walt Elliott, Betsy Cooper, and Dave Wetter.

We had announced the meeting as usual via the VGMPD website and
invited Zoom and in-person attendance, though we weren't sure we would
be able to accommodate public comment, we did so.

We had the services of Renee Amicucci, community member, to take notes
via this Excel spreadsheet so that our clerk Tracy Harris could fully
participate in the brainstorming session.
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Attendees

Author Name
1 Tracy Harris
2 Bobbie Moore
3 Bob Netzel
4 Jason Manges
5 Pat Pearson

WE  Walt Elliott
BC Betsy Cooper
DW  Dave Wetter
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Brainstorming Results

| Idea Author Brief idea Partnership? Category Timing
44 4  ropescourseconceptsuppoit | 0 e Lo commergial Artivities Muld 2022

Sub Category

63 3 more open gym hours R — B M“’mes L 2022 |
8 2 VYouthreceation e g P Actvites v 20w |
17 2 Employ a third person to Iengthen hours - so we don tclose at5 {(have paid staﬁ‘ with volunteers?) Activities Multi 2022
81 WE Certified public records officer on contract " Business 021 |
36 T oomputerfor meetm_gi,_lg!PDcomputerformlnutes - I ) - '_ ' ) Buslness' N e - 2n;_r_
5 Consultant to look outside sources of money/subsidies; is there money avail we could/shouldbe A o .

. setting SR s oBudness 0 e e
10 5 Determine the roles of the VGF and the MPD; try to frgure out how we exist together - P Business - 2021

8 WE ~ Document faulrtv anangement and procedures;

Business w2
invest in commissioner education; continuing educatron to keep commissloners abreast of Iegal |

& : ramifications, etc Business 2022
69 4  more mvesnnen:{attentlon gett!ng Bobbie out of admin e i o : Business o e 2022_.
a2 2 add another basketball court outside; ; (#55 mcluded?} - pmme s Expansion'_- ol 2023
”51‘_ T "2 another mvered pichic pevilion s T : _ i ; __ ' ' 'éxba'nsran wad 202 !

33 3 bubbleover tenms/prckleba%l courts - - - Expansion PB  2om |
55 5 Consider taking over Kola Kole park; not school house; provides area for expanding " Expansion Wl
' '_8'2 ~ BC Electricrty nearer the "Music n the Green area/nearer the loop rcad tmay‘he other stuff} S ‘Expansion i wuti 2023
| 76 Dw Frreplace in lobby, near check-in area 3 P Expansin-n__ 7 i 2022
' 83 3 Indoorp pickleball fadlrtv ' o o o o ___' o 'E'x_pans_ion_____ P ) ___ggg_aﬂ

_6? more benches in the woods, both sides of stream; recycled and not ‘sleeping friendly', someplace to : '

e Ak andseal. ol Downsion wes 20 |

29 4 Replace tennis courts with Pickleball toumanren’_e_stadsum tennis cnurt has dlmrmshing use ~ Expansion PB 02

9 4 Replaoement for legacy piayground equipment; pull out e\rerythmg and replaoe, |nclude #12) S = P'__ s Expans;i"n_ri" '  Youth _z_uza :

20 5 Splash Park _______ ) . Expansion Youth 2024

24 4 Enhance acoustics in gym (application in to see if VGF can get funding to help) R RS Improvement wuw 2022

g 3 Give B&GC ability to open front door from their area; part of #7 - P Improvement apa 2022 |

23 3 Paintpickleball linesin gym ‘rather than tape e R T Improvement e 2021 |

T 2 Ser.ur}ng better ADA for B&GC; currently agravel pam and starrs - - P Improvement  apa 2022

39 4 add !a\rrer f}ark irrigation maintenance to yreeri;r contract e ' e Mamfén_a_nee e ___2022

12 2 ~ Change out the surface of the playground from chips to somethmg easier to maintain; interlocking

~° rubber S S . __Improvement 203

1 1 Gutters-improved to keep debris out, less maintenance G e, Meeenenee 0 Be

14 4 Repaveparklooproad; ' - ___ Maintenance s

34 4 replace fence in frunt of rarn garden. elrminate the rest of the fehee . .. T e Maintenance SR

74 4 Replace gym floor _ ' o i _Maintenance 2024
EEE T L e e e e e e TS

B % Replacethe cur - 22

4 3 Replantmg dead Iandscape getﬂng quote, need to ha\re as part of plan t0 repiaoe as thlngs

- deteriorate il e _ Mentenance w2

79 WE Reroof mower shed and upgrade where necessary, Jason has plan o ' - Maintenance 2022

B 5 Wcods care - brush clear whole area o s ~_ Maintenance 2022 |

15 ' " Address the needs of the Miller Bay Estate concerns from last meeﬂng, van, mmmunrh.lI outrear:h '

_mailings -  Outreach ~ 20m

6 ‘ Digital reader board near entrance; support upcoming events, burldrng status [closed}, etc; may be
it way to have non-digital board (Betsy) - e ~ Outreach 2022

25 5 More maiiing ou‘rreach to cumrnunrty, wnsrder sornethmg m Comrnumty News . I Outreach . wm

77 BC  Survey i : Ty Qutreach Ealiiaaa
11 1 Village Green community van; help cthers get 'n:u {:ommun!tv Center for events a P Outreach 2022
58 3 Add couple of level 2 car chargers i SR " Public Service 2073
80  WE expand and improve pub - ' - - - Public Service a0

57 2  Figure out how we can heip open the rest roams at the pump house. Sl e ~ PublicService L e

J'lé ' 4 Joint venture with Kir.sap County and Port to create a pocket park at the Hotel (Biuewater Enn} p

~ [(Beckett'slandingin Bainbridgeisexample) o ) ~ PublicService 2023

59 4 Policies or parinershrps around homelessness, Pubhc Semr:e T

i 3 'Add a few more cameras to watch the parking lots; upgrade existing camera systern _ consider Al

L - i S T o~ L ... -
2 z Enhanced nighttime seuurity, too dependent on slim staff and volunteers - physically on site at night 22
- 3 3 Larg monitor by volunteer desk to see cameras ' _Alis

13 3 Dedicated computer for sportsman cheek-in; Drop-In, check-in computer z 2022

3g 3 ) purchase yearly anti wrusfspamware for computers 2022

28 3 ﬁentace all PC's at o{'ﬁce area o A 2022 '_

32 ] -2 - upgrade all tech lab computers B - ] ' ) ) ' ) ' :f_emnology N 2022 |
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Process and Rules

Brainstorming for Projects/ldeas for next year and years beyond

Ground rules
1. Go for volume, no ideas are too vague or too weird
2. No critique or questions (except from facilitator)
3. Feel free to piggyback on others
4. Feel free to pass

Process
1. Round Robin for ideas
2. Elaborating and prioritizing the ideas
3. Create categories based on the ideas



